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Course name: | Project Management with Agile the IBM Way 0 RCPEORR :Tl EF ': ECAADT' : =50
Partner: IBM
The course will cover the essentials of PM Management methodologies and approach widely used in IT outsourcing industry. The
Description: | basics will be covered with accordance to PMI (PMBoK) guidelines as well as IBM specific Project Management good practices
developed internally and commonly used to support all of IBM customers.
Place: | To be defined

Number of classes:

25 x 45 min

* Project definitione and planning. Specifities of IT projects
* Agile and Agile Values in project management

* Communication and collaboration tools

* Risk management

Main topics:
P * Change management
* Stakeholders manaement
* Monitoring and control
* Quality control, project execution and closing
Entry exam

requirements:

* Entry exam result (English language test + understanding of project management in general)

Course additional
requirements:

Course fully in English, must be able to understand, speak and participate in group work. Additionally:
* Good communication skills

* Analytical thinking

* Knowledge of basic concepts of planning, monitoring and control skills

* Knowledge of business process modeling essentials




